
   
 
 

 
 
 

Humboldt Transit Authority 
Governing Board of Directors 

HTA Conference Room - 133 V Street Eureka 
AGENDA 
 

Public Participation In-person or Teleconference 
Microsoft Teams 

Join on your computer, mobile app or room device 
Click here to join the meeting 
Meeting ID: 257 063 927 537  

Passcode: ZFFRdC 
Download Teams | Join on the web 

Learn More | Meeting options 
 

 
 

Wednesday, May 3, 2023 9:00 AM  Regular Board Meeting 

 
A. Call Meeting to Order 
 
B. Roll Call & Introductions  
 
C. Community Members Communication 

Members of the community are invited to comment on items or issues not on the agenda. 
 
D. Special Presentations  

 
E. Consent Calendar 

By motion, recommend the approval of the following items considered to be routine and 
enacted in one motion.  Items may be removed from the consent calendar upon request and 
will be heard separately. 
 
1. Minutes from March 29, 2023, Special Board Meeting.       Page 03  

Action Recommended: Approve Minutes 
 

2. Promoting Ridership on all HTA Systems. 
To encourage ridership, Staff is seeking Board authorization to offer free bus rides for 
passengers under the age of 18. This would apply to all HTA systems.  
Action Recommended: Authorize Staff to Promote Ridership on all HTA Systems by 
Offering Free Rides to Passengers Under the Age of 18. 
 

F. Items Removed from Consent Calendar 
 
 
 
 

HTA Board Staff 

GREG PRATT 

General Manager 

CONSUELO ESPINOSA 

Secretary to the Board 

 

Board of Directors 

NATALIE ARROYO 

County of Humboldt 

LESLIE CASTELLANO 

City of Eureka 

STEVE LADWIG 

City of Trinidad  

ALEX STILLMAN 

City of Arcata 

TAMI TRENT 

City of Fortuna 

MIKE WILSON 

County of Humboldt 

JULIE WOODALL 

City of Rio Dell 
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G. Reports              
1. Draft January statistics and financial statements for all systems operated by HTA Handout 

Staff: Katie Collender 
Action Recommend: Review and Discuss 
 

H. New Business
1. Transit Intercity Rail Capital Program (TIRCP) Scope of Work Change Page 08

Staff: Greg Pratt 
Due to the California Transportation Commission limiting the number of third-party contracts for 
each component of the project, HTA Staff had to revise to the original Scope of Work and 
resubmit a revised budgetary plan to the CTC. 

Action Recommended: Adopt Resolution No. 23-06, a Resolution of the Humboldt Transit Authority  

Governing Board of Directors Revising Portions of Resolution 22-26 Concerning Agreements With the 
Schatz Energy Research Center and the Center for Transportation and the  Environment Professional 
Services Related to the TIRCP Grant. 

2. Projects Update            Page 16
Staff: Greg Pratt 
Staff will update the Board on current and future projects.

Action Recommended: Review, Discuss, and Make Recommendations if Necessary. 
 

I. Board Communications 
J. Staff Communications  
K. Closed Session:  

1. Before going into closed session, the Board will take Public Comment on the item. 
2. Pursuant to Government Code Section 54956.9(a)the Board will meet in Closed Session to 

discuss the following existing litigation: Charles Edwards and Ted Sheets dba ADS in 
MOTION vs. Humboldt Transit Authority; Greg Pratt and Katie Collender. Humboldt County 
Superior Court Case # CV2300002 

3. Report out of closed session.   
 

L. Adjournment 
 
Humboldt Transit Authority (HTA) is committed to a policy of non-discrimination pursuant to the requirements of Title VI of the Civil 
Rights Act of 1964. Persons who require special accommodations, accessible seating, or documentation in alternative formats under 
the American with Disabilities Act or persons who require translation services (free of charge) should contact HTA at least two days 
prior to the meeting. 
Humboldt Transit Authority (HTA) se compromete a una norma de no discriminación de acuerdo a los requisitos del Artículo VI del Acto 
Derechos Civiles de 1964.  Las personas que requieren alojamiento especial de acuerdo con el American with Disabilities Act, o 
personas que requieren servicios de traducción (libre de cargo) deben comunicarse con HTA al menos dos días antes de la reunión. 
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MINUTES FOR THE HUMBOLDT TRANSIT AUTHORITY 

SPECIAL BOARD MEETING  

March 29, 2023 

 

 

PRESENT      ABSENT 

Board Membe 

Steve Ladwig, City of Trinidad    Natalie, Arroyo, County of Humboldt  

 Tami Trent, City of Fortuna     Mike Wilson, County of Humboldt 

  Julie Woodall, City of Rio Dell 

  Alex Stillman, City of Arcata 

  Leslie Castellano, City of Eureka  

 

 Staff 

 Greg Pratt, General Manager     Brian Connors, Operations Manager     

 Consuelo Espinosa, Human Resources Manager  Sherry Dunlap, Safety & ADA Coordinator             

 Katie Collender, Finance Manager    Jim Wilson, Director of Maintenance 

 Carolann Aggeler, Administration and Finance Assistant 

 Andi Evans, Bookkeeper 

 Jerome Qiriazi, Transit Planner (Part Time) 

   

        

Also in attendance were Nancy Diamond, HTA Legal Counsel; Catherine Sundquist, CAE Transport; Charlotte 

Merkel, Humboldt County; Oona Smith, HCAOG. 

 

CALL TO ORDER 

Chairperson Ladwig called the meeting to order at 9:00 am.  

  

ROLL CALL & Introductions 

Introductions were made. 

 

COMMUNITY MEMBERS COMMUNICATION 

None 

SPECIAL PRESENTATIONS 

None 

 

CONSENT CALENDAR 

By motion, recommended the approval of the following items considered to be routine and enacted in one 

motion.  Items may be removed from the Consent Calendar upon request and will be heard separately. 

Motion by Councilmember Stillman, second by Supervisor Trent to approve the Consent Calendar.  

Motion carries unanimously. 

 

       Consent Calendar 
By motion, recommend the approval of the following items considered to be routine and enacted in one motion.  
Items may be removed from the consent calendar upon request and will be heard separately. 
 
1. Minutes from March 1, 2023, Regular Meeting.     

Action Recommended: Approve Minutes 
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HTA TIRCP Cycle 5 Allocation Plan
V17: 04/28/2023

Component Agency Scope Descriptions Phase Agency Budget
1. RCX, Scheduling, Ticketing, Outreach, Regional Coordination, Project Management $1,794,000

PS&E $703,000
Management, overhead, services, RCX, scheduling, ticketing, outreach, coordination HTA $210,711

Loan Interest and/or contingency HTA $247,500
Legal services HTA $96,000

Management, overhead, services, RCX, scheduling, ticketing, outreach, coordination HCAOG $148,789
CON $1,091,000

Management, overhead, services, RCX, scheduling, ticketing, outreach, coordination HTA $248,856
Maintenance, training, and workforce development staff support HTA $232,676

Loan Interest and/or contingency HTA $256,495
Legal services HTA $104,004

Management, overhead, services, RCX, scheduling, ticketing, outreach, coordination HCAOG $248,969
MATCH COMMITMENT $57,500
HTA: Cal-ITP Staff Time and Hardware $57,500

2. Hydrogen station, site infrastructure improvement, workforce training $10,136,000
PS&E $175,000

Owners Engineer Schatz Center $175,000
CON $9,961,000

Owners Engineer Schatz Center $1,009,780
H2 Station Developer $8,951,220

MATCH COMMITMENT $330,350
HTA: Yard Work $300,350

HTA: Staff Time for Training and Travel $30,000
3a. Bus Pilot $2,461,000

All contracts to be signed by 6/8 CON $2,461,000
CTE $166,324

approved budget: $2,294,676 NewFlyer $2,294,676
MATCH COMMITMENT $270,000

HVIP $240,000
HTA: Staff Time for Training and Travel $30,000

3b. Bus Procurement $12,847,000
CON $12,847,000

Bus procurement, inspection, testing, and operation support CTE $245,693
NewFlyer $12,601,307

MATCH COMMITMENT $2,655,150
HTA: Staff Time for Training and Travel $15,150

HVIP $2,640,000
4. EaRTH Center ???

CON ???
HTA's Transit Center Project Manager ???

Transit Center Developer $10,000,000
MATCH COMMITMENT $???

CalPoly: Housing TBD
5. Service Bays $1,197,000

PS&E $270,000
Owners Engineer CTE $45,000

Service Bay A&E Contractor $225,000
CON $927,000

Owners Engineer CTE $45,000
Service Bay Construction Contractor $882,000
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	04.c Resolution 23-06 Amending 22-26, Schatz and CTE Scopes of Work

