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April 8, 2026 9:00 AM Regular Board Meeting
A. Call Meeting to Order
B. Roll Call & Introductions
C. Community Members Communication
Members of the community are invited to comment on items or issues not on the
agenda.
D. Special Presentations
1. Legislative Briefing
Ramacier Consulting on behalf of CalACT: Rick Ramacier
Rick Ramacier will present the Board with an update on relevant current federal and
state legislation.
No Action Required
E. Consent Calendar
By motion, recommend the approval of the following items considered to be
routine and enacted in one motion. Items may be removed from the consent
calendar upon request and will be heard separately.
1. Minutes from March 4, 2026, Regular Board Meeting and March 19, 2026

Special Board Meeting.

Staff have prepared the minutes from the prior meeting.
Staff: Consuelo Espinosa and Andi Evans

Action Recommended: Approve Minutes
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2. Project Approval for State Transit Assistance (STA) Funds and State of Good Repair (SGR) Funds Page 17
for fiscal year 2026/27.
Staff: Katie Collender
Each year STA and SGR funds become available to the region for eligible operators through the
Humboldt County Association of Governments. Staff have recommended projects to the HTA
Governing Board of Directors for approval.
Action Recommended: Authorize staff to submit an application to the Humboldt County
Association of Governments for State of Good Repair Funds in the amount of $1,472,791 and
State Transit Assistance Funds for Fiscal Year 2026/27 in the amount of $319,273 by
approving resolution 26-03.

3. Project Approval for Low Carbon Transit Operations Program (LCTOP) Funds Page 19
for fiscal year 2026/27.
Staff: Jerome Qiriazi
This year LCTOP funds have been split into two application cycles: Cycle A and Cycle B. Staff is
requesting approval to apply for Cycle A funds, which have been released.
Action Recommended: Adopt resolution 26-02 authorizing application for LCTOP Cycle A
grant funds and authorize the General Manager to execute all required documents of the
LCTOP grant.

4. Fiscal Year 2026/2027 Measure O Draft Workplan Page 27
Staff: Katie Collender
Residents voted to approve Ballot Measure O, which is a 1% sales tax towards Humboldt
County roads and transit service. The County Board of Supervisors approved a 15%
allocation to HTA.
Action Recommended: Approve the Humboldt Transit Authority’s Fiscal Year
2026/2027 Work Plan by Adopting Resolution 26-04.

5. Project 24-01 Construction of Maintenance Bay Retrofit to Support Fuel Cell Electric Buses — Page 31
Authorization to Release Invitation for Bid
Staff: Jerome Qiriazi
To safely work on hydrogen fuel cell vehicles in the maintenance bays, a retrofit is required.
Action Recommended: Authorize the General Manager to release an Invitation for Bid for
Project 24-01 Construction of Maintenance Bay Retrofit to Support Fuel Cell Electric Buses.

6. Project 24-03 Demolition of Cedar House at 104 W Street, Eureka — Authorization to Release Page 32
Invitation for Bid
Staff: Jerome Qiriazi
The Hydrogen Fueling Station project requires demolition of staff offices at the “Cedar House.”
Action Recommended: Authorize the General Manager to release an Invitation for Bid for
Project 24-03 Demolition of Cedar House at 104 W Street, Eureka.

F. Item Removed from Consent Calendar
G. Reports
1. Caltrans District 1 Report

Caltrans Staff: Saskia Rymer-Burnett & Tasha Ahlstrand
No Action Required

2. Draft January 2026 statistics and financial statements for all systems operated by HTA. Handout
Staff: Carolann Aggeler
No Action Required




3. HTA Projects Update Page 33
Staff: Jerome Qiriazi
No Action Required

4. Deputy General Manager Report Page 34
Staff: Katie Collender
No Action Required

H. New Business

1. Humboldt Transit Authority Regular Board Meeting Dates & Location. Page 36
Staff: Katie Collender
Due to the HTA Conference room being converted to offices, Board Meetings will need to
be held at an offsite location.
Action Recommended: Approve the Schedule and Meeting Location for Regular Board
Meetings for the 2026 Calendar Year by Adopting Resolution 26-05.

2. Project 26-01 Office Remodel Invitation for Bid: Response to Submitted Bids Page 38
Staff: Jerome Qiriazi
To accommodate staff from the Cedar House, which must be demolished for the hydrogen
station, in the main office building a remodel is required.
Action Recommended: Award Project 26-01 IFB to the lowest responsive bidder and
authorize the General Manager to execute a contract with the lowest bidder.

3. Affordable Housing Sustainable Communities (AHSC); Transit Service Agreement for Eureka Sunset ~ Page 39
Heights Housing Development Phase 2
Staff: Jerome Qiriazi
Rural Communities Housing Development Corporation (RCHDC) is working with HTA and
the City of Eureka in their application to the AHSC Program Cycle 10 for Phase 2 of their
Sunset Heights housing development.
Action Recommended: Approve the Agreement between the City of Eureka and Humboldt Transit
Authority and Authorize the General Manager to Sign the Agreement, subject to approval by HTA
General Counsel.

I. Board Communications
J.  Staff Communications

K. Closed Session
1. Public Comment
2. The Board will meet in closed session pursuant to the following:
A. Government Code Section 54957(b)(1) (employee performance evaluation):
incoming General Manager.
B. Government Code Section 54957.6 (meeting with designated representative,
unrepresented employee): Unrepresented Employee, incoming General
Manager, Designated representative, Board Chair.
3. Report out of closed session.

L. Adjournment

Humboldt Transit Authority (HTA) is committed to a policy of non-discrimination pursuant to the requirements of Title VI of the
Civil Rights Act of 1964. Persons who require special accommodations, accessible seating, or documentation in alternative
formats under the American with Disabilities Act or persons who require translation services (free of charge) should contact
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HTA at least two days prior to the meeting.

Humboldt Transit Authority (HTA) se compromete a una norma de no discriminacion de acuerdo a los requisitos del Articulo VI
del Acto Derechos Civiles de 1964. Las personas que requieren alojamiento especial de acuerdo con el American with
Disabilities Act, o personas que requieren servicios de traduccion (libre de cargo) deben comunicarse con HTA al menos dos
dias antes de la reunidn.



133V Street
Eureka, CA 95501

TO:

FROM:
DATE:

SUBJECT:

RIDE THE BUS

HUMBOLDT TRANSIT AUTHORITY Office: (707) 443-0826
: . . . Fax: (707) 443-2032
A Public Entity Serving Humboldt County Since 1976 www.hta.org

Chair Arroyo
All Governing Board Members

Katie Collender, Deputy General Manager
April 8, 2026

Legislative Briefing

Rick Ramacier, on behalf of the California Association for Coordinated Transportation (CalACT), will
present a legislative update covering key policy changes, proposed legislation, and regulatory actions
relevant to the HTA. The update is intended to keep the Board informed and prepared to respond to
evolving legislative and funding environments.

From 1989 to 2021 he held a number of progressively more responsible positions at the Central Contra
Costa Transit Authority (County Connection), culminating as the General Manager from 1998 through his
retirement at the end of 2021. Now he is the president of Ramacier Consulting and provides part time
consulting to transit operators, including the Bay Area General Manager’s on MTC’s Regional Network
Management, select short term projects for CalACT, and as a member of the Capitol GCS Executive
Bench, which is comprised of former and retired transit General Managers. He has served as the chair of
the CalACT Legislative Committee since 2002.

No Action Required



TO: Katie Collender, Deputy General Manager
Humboldt Transit Authority

FROM: Rick Ramacier
Ramacier Consulting on Behalf of CalACT

DATE: March 30, 2026
RE: Periodic State & Federal Legislative Summary Update
STATE

After a few years where public transit funding and related legislation was one of the more
active items in the state legislature, public transit is expected to take a back seat this
legislative year. The key exception is within the state budget where potential reductions in
some public transit programs are possible.

Legislation

As of the end of March, there are just a handful of proposed Bills in play that directly impact
public transit. These include: AB1599 (Ahrens), AB1837 (Gonzalez), AB 1944 (Lee) and
AB2560 (Schultz).

AB1599 - This bill is perhaps the one being most closely by public transit. It would require
Caltrans to establish a centralized California Transit Stop Registry of all bus stops in the
state. A unique identifier (yet to be defined). All public transit operators would be required
to include this identifier with their route information. This would likely require the transit
operators to work with their bus stop and scheduling software providers to accommodate
the providing of identifier as well transferring that data to the state system. Potential costs
to the transit operators or the state are unknown. This bill is priority this year for various
organized transit advocates such as Move LA in Los Angeles.

Status: It passed out of the Assembly Transportation Committee 16-0 on March 23™. It now
moves on to the Assembly Appropriations Committee.

AB1837 - Existing law authorizes public transit operators to use forward facing camaras to
issues tickets based on video images to those illegally parked in bus stops. This
enforcement option has mainly been used by large urban systems like LA Metro, and AC
Transit and San Francisco MUNI. No small urban or rural operators have yet used this
authority. The law expires on January 1, 2027. This bill would extend the law indefinitely.



Status: It passed out of the Assembly Transportation Committee 14-1 on March 23™. It now
moves on to the Assembly Privacy & Consumer Protection Committee.

This bill is sponsored by the California Transit Association (CTA) and supported by CalACT.

AB1944 - Public transit buses (30ft and 40ft standard coaches) are not to exceed a 22,000
pound axel weight limit in the State of California. At this time, all Zero Emission Buses (ZEV)
regardless of the power unit, exceed that weight limit. This bill would allow public transit
operators to purchase and operate ZEVs that exceed the 22,000 pound axel weight limit
through 2030.

Status: It passed out of the Assembly Transportation Committee 15-1 on March 23™. It will
go to the Assembly floor later this spring.

This bill is sponsored by CTA.

AB2560 - This bill places a heretofore pilot program - the Climate Action Plan for
Transportation Infrastructure (CAPTI) into statute and authorizes CalSTA to periodically
update the CAPTI Plan. This plan would aim to fund transportation programs such as the
Interregional Transportation Program (ITP) and the Transit & Intercity Rail Capital Program
(TIRCP). As you know, Humboldt Transit Authority has been very successful in securing
TIRCP grants in the past.

Status: This bill has been set for hearing in the Assembly Transportation Committee on
April 6",

State Budget

In mid-January, the Governor released his initial budget proposal for 2026-27. It projects a
shortfall of just under $3 billion. Thus, there are no proposals to increase transit funding in
this initial budget. Moreover, the budget contains a cut of about $30 million in STA funding,
down from $888 in the current fiscal year. This is largely due to lower fuel prices through
January of this year. How the increasing fuel prices will impact the STA will likely be known
when the Governor releases his May Revise later this spring.

Last year, the Legislature reauthorized the state Cap & Invest program (SB840). This placed
the individual programs funded through Cap & Invest into prioritized tiers. Unfortunately,
transitis placed in the third tier. The first tier (includes high speed rail) is fully funded in the
budget as is tier two. Tier three, where most of the transit funding sits, is not fully funded.
This is due to the use of projected Cap & Invest auction proceeds to fund these
expenditures in the budget. So, in the Governor’s initial budget, the Low Carbon Transit
Operations Program (LCTOP) is forecast to receive $142 million vs the $200 million it would
receive under the previous authorization. Likewise, the budget proposes less funding for



TIRCP funding coming from the auctions as well from the SB1 funding for FY2026-27
through deferrals to later years.

TDA farebox recovery ratio requirement and STA performance requirement exemptions set
to end without legislative action.

During the first year of Covid-19, the legislature acted to exempt transit operators from
meeting the farebox recovery ratios required to remain eligible for TDA funding and the STA
performance requirements to remain eligible to spend STA funding on transit operations.
Those exemptions are set to expire at the end of the current fiscal year.

Discussions are underway to address this in some way. At this time, there are no legislative
proposals to do the extend the exemptions. However, interest in doing so is strong. This
could be done through separate legislation, or through a budget trailer bill (also known
budget jr. bills).

Both CTA and CalACT are fully engaged in these efforts.

State Transit Transformation Task Force (TTTF)

Over most of 2024 and 2025, CalSTA convened a task force to look at public transitin
California. TTTF had 25 members, made up of transit operators, transit stakeholders,
CalSTA, and other experts. They were tasked with developing recommendations to improve
transit, how, where, and to what levels transit should be like in the future, and how should it
be funded moving forward among other key questions.

After 13 meetings, TTTF was unable to develop any significant or specific
recommendations. They forwarded 140 broad recommendations to the state legislature
that do not lend themselves to clear legislative proposals. These include soft
recommendations that the state should provide more funding to transit and greater
support generally.

At this point, we are not seeing any direct effort to implement anything from the final TTTF
report through legislative action or via the administration.

California Air Resources Board (CARB) and the Innovative Clean Transit (ICT) Rule Update

CARB adopted the ICT in 2018. At that time, there was some expectation that ZEVs would
be further along in their useful development and that the costs of them would a good deal
less than they are at this time. While ZEVs have continued to go up in cost beyond inflation,
their reliability remains less than expected in many cases. CARB has responded by working
with individual transit operators on one-year ZEV purchase requirement exemptions.
Exemptions can be sought for financial reasons as well operational issues (unable to
secure a charging station or hydrogen fuel).



Both CTA and CalACT are working to secure additional state support related to the ICR Rule
either through additional funding and/or temporary regulatory relief without amending the
ICT itself.

The state also has stood up an ICT ZEV Task Force. This task force is exploring ways that the
state can increase its overall support of transit operators working to implement the ICT,

successfully.

FEDERAL

Funding

While some federal funding disbursements have been cut or clawed back, federal formula
programs continued to receive general support and remained funded near authorized
levels. This is particularly true for Small Urban 5307 and 5311.

Funding for ZEV project have all but dried up for now.

Disadvantaged Business Enterprise (DBE)

In the latter half of 2025, the federal government announce they were overhauling all the
federal DBE program. Meanwhile, federal grantees were advised to suspend DBE programs.
This overall haul is not yet complete.



MINUTES FOR THE HUBOLDT TRANSIT AUTHORITY

REGULAR BOARD MEETING
March 4, 2026
9:00 AM
Present Absent
Board Members None

Tami Trent — City of Fortuna

Alex Stillman — City of Arcata

Natalie Arroyo — County of Humboldt (via videoconference)
Leslie Castellano — City of Eureka

Jack Tuttle - City of Trinidad

Mike Wilson — County of Humboldt

Debra Garnes — City of Rio Dell

Jack Tuttle — City of Trinidad

Staff

Greg Pratt — HTA General Manager

Carolann Aggeler — Finance Manager

Andi Evans — Finance and Administration Assistant
Jim Wilson — HTA Director of Maintenance

Cody Ferreira— HTA ADA & Safety Coordinator
Jerome Qiriazi — Transit Planner

Stephaine Groves — Operations Manager HTA
Aaron Lagasse — Transportation Supervisor — HTA
Jerome Qiriazi — Transit Planner HTA

Trisha Anderson — HTA Bookkeeper (via Teams)
Maria Vakhid — HTA Marketing Coordinator (via Teams)

Also present —
Nancy Diamond, HTA Legal Counsel; Stevie Luther, HCAOG; Brendan Byrd, HCAOG; Una Smith, HCAOG;

Saskia Rymer-Burnett, CalTrans District 1; Joanne McGarry, member of the public (arrived late).

Also Present Online -
Charlotte Merkel — County of Humboldt; Colin Fiske — CRTP

CALL TO ORDER AND ROLL CALL:

Vice-Chair Garnes called the meeting to order at 9:00 am.

Roll call was made.

Chairperson Arroyo requested a vote to allow herself to attend and lead the Board Meeting, via Teams, due to
Just Cause.

Motion by Councilmember Trent and second by Councilmember Stillman to approve Chairperson Arroyo’s
Just Cause to attend the HTA Board Meeting via Teams.

Motion carried unanimously.

COMMUNITY MEMBER COMMUNICATIONS
No Comments 10




SPECIAL PRESENTATIONS
1. Public Operation of Fortuna Transit

Brendan Byrd from Humboldt County Association of Governments (HCAOG) has been working with the City of
Fortuna, Humboldt Transit Authority (HTA), and HCAOG to explore opportunities to expand transit services
within Fortuna. Discussions have focused on streamlining Redwood Transit System (RTS) operations through
Fortuna, while recognizing that the City currently operates a senior-focused transit service. The 2023 Transit
Plan recommends that RTS continue to operate more efficiently and directly through Fortuna, while the City
considers implementing microtransit to better serve local transportation needs. In recent months,
conversations have advanced regarding a potential transition to microtransit. This would require the City of
Fortuna to modify its current operations and secure additional funding to support expanded service levels.
Transitioning to a microtransit model would also position Fortuna as a traditional transit provider, making it
eligible for additional public funding sources, including SB-125 and State Transit Assistance (STA) funds. An
implementation plan is currently in development. As of February 2, 2026, City staff have been directed to
continue investigating options for securing SB-125 funding allocations. HCAOG has indicated the potential to
allocate approximately $300,000 from HTA’s share to assist Fortuna with initial implementation. These
discussions are still in the early stages, with additional funding opportunities under consideration, including
STA, State of Good Repair (SGR), and Low Carbon Transit Operations Program (LCTOP) funds. Concerns

regarding acquiring vehicles, staffing, and additional software technology resumed.

Bullet Points:

e  Fortunais considering reclassifying an existing staff position to oversee transit operations
rather than hiring new staff.

o  Discussion centered on whether Fortuna can operate microtransit more cost-effectively than
HTA, including considerations of distance and efficiency.

e  Board members requested a detailed cost analysis, including software and dispatching costs.

e  Proposed plan would reduce the number of Redwood Transit System (RTS) stops in Fortuna,
with microtransit filling service gaps.

e  Staffing challenges noted; microtransit allows use of Class C drivers and smaller vehicles, easing
hiring constraints.

e  Questions raised about whether HTA should operate the microtransit service instead of the City
of Fortuna.

e  Concerns expressed about maintaining Fortuna’s existing “hometown” and senior-focused
service model.

e  Confirmation that Fortuna’s senior transit service will continue regardless of microtransit
implementation.

e Potential impact to HTA’s Operational Budget

e  Funding discussion included SB-125, with approximately $300,000 previously associated with
Yurok Transit potentially available, pending eligibility.

e Additional funding sources and long-term sustainability are still being evaluated.

o  Clarification that the project remains in the conceptual phase and requires further analysis and
board direction.

e  Councilmember Castellano suggested that HCAOG provide a cost analysis and look into the
feasibility of HTA operating a Microtransit service in Fortuna under current operational
capabilities.
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2. Analysis of HTA Dial A Ride Service

Stevie Luther of HCAOG discussed the importance of making efficient use of public funding, referencing a
2024 report by the Western Transportation Institute on maintaining current service levels amid rising
costs. A key issue identified is the ADA-mandated service zones associated with fixed-route transit. Greg
Pratt presented a visual outlining these mandated areas, as well as additional non-mandated
(supplemental) service zones that have been added over time. The study analyzed costs based on service
hours and miles, finding that mandated zones account for approximately 20% of total costs, while
supplemental zones account for an additional 8%. It was noted that Eureka currently funds 58% of DAR
services, which limits available funding for ETS operations. Stevie presented a cost-share table outlining
revised allocations for Eureka, Arcata, Humboldt County, and HCAOG. It was acknowledged that
Humboldt County’s share may not be realistic, as existing transit funds are already committed to other
services. Discussion also noted that some riders are utilizing supplemental zones as a subscription-type
service. There is a need to evaluate these zones and determine how services can be sustained moving
forward, including potential service adjustments. HCAOG has also identified unmet transit needs within
the region, including service from Humboldt Hill to Arcata Adult Day, which is currently classified as a
County allocation cost.

Additional comments on shared services, long term funding concerns and additional study.
Bullet Points:
o Discussion on microtransit assisting DAR users; ADA vehicles can be shared with micro services, limiting
additional costs.
o Appreciation expressed for HCAOG's study and HTA’s 79% county share coverage.
e Long-term funding concerns:
0 HCAOG clarified it will not maintain long-term funding for supplemental services.
o Consideration for fare collection or limited subscription service outside
standard zones.
e STA funding: 14% comes from HCAOG; otherwise allocated to HTA.
o (Greg Pratt suggested a third-party study for fare scenarios to assess county cost impact.
o Councilmember Castellano asked about funding allocation if Eureka pays less; most ETS funding is
grant-based.
e Brendan emphasized regional sustainability concerns without HTA support for core operations.
o Eligibility clarification: subscription service restricted to ADA-eligible riders.
e Councilmember Wilson recommended including RCRC to explore disability-focused transit solutions
and potential insurance coverage for rides.

CONSENT CALENDAR

By motion, recommend the approval of the following items considered to be routine and enacted in
one motion. Iltems may be removed from the consent calendar upon request and will be heard_
separately.

Minutes from February 4, 2026, Regular Board Meeting
Staff: Consuelo Espinosa
Action Recommended: Approve Minutes
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Motion by Councilmember Castellano, seconded by Supervisor Wilson, to approve the consent
calendar.

Roll Call Vote:

Chair Arroyo — Yes
Councilmember Castellano - Yes
Councilmember Garnes - Yes
Councilmember Stillman — Yes
Councilmember Trent - Yes
Councilmember Tuttle — Yes
Supervisor Wilson - Yes

Motion carried unanimously.

ITEMS REMOVED FROM CONSENT CALENDAR
None

REPORTS

Caltrans District 1 Report

Caltrans Staff: Saskia Rymer-Burnett

Deferred report for the next meeting due to time constraints.

Draft December 2025 statistics and financial statements for all systems operated by HTA
Staff: Carolann Aggeler
HTA’s Finance Manager, Carolann Aggeler, presented the December 2025 ridership statistics:

Chair Arroyo asked with Cal Poly Humboldt’s spring enrollment showing the biggest increase in a
while, do we have a way of knowing Jack Pass usage across other routes? Carolann advised that
each system shows Jack Pass usage.

Chair Arroyo also asked what kind of outreach HTA is doing around Cal Poly? Carolann stated that
we are doing tabling events, orientations and Maria, our Marketing Coordinator and recent Cal Poly
Graduate is posting bulletins around CPH. The Dorm Shuttles are helping to show they can use their
passes on other systems. Councilmember Stillman said that the program started in the 1970°s for
students to be able to get around.

Public Comment:

Joanne McGeary commented that it is beautiful how the Jack Pass works. The Jack Pass program is a
great model. She was able to use it in Arcata, Eureka, several times a day and being able to get
places without the use of a car.

NEW BUSINESS
1. HTA Board Member Attendance of PAACT Project Workshop
Staff: Jerome Qiriazi

HCAOG is leading the PAACT Workshop with HTA, exploring network analysis of transportation and housing.
Workshops will be happening at the end of April. First workshop is a 3-hour intensive Stakeholder meeting
with 50 — 60 people. The intent is a planning game to educate people on transit planning and challenges in
planning; Ridership vs. Coverage, tying land use and housing planning in collaboration with transit. Second
Workshop is a 2-day, 8-hour intensive Transit Planner type sessions, for a smaller group of people. Each day
will have a 1-hour debrief at the end of the day. The hope is that Board members would be interested in
attending the 3-hour workshop and the 1-hour debriefs for the second workshop, not the full 8-hour
workshops. Response can be confirmed next board meeting and managed through online polling to the
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whole board.

2. Fiscal Year 2026/2027 Measure O Draft Workplan
Staff: Greg Pratt

Greg Pratt noted the information presented reflects items being brought forward to the SSTAC that day. He
reviewed the proposed changes outlined in the handout. Mr. Pratt clarified that the item is informational
only at this time and will return to the Board for formal approval at a later date. No resolution or action
was requested. He also noted that no indirect administrative costs are included in the proposal at this time;
however, such costs may be presented to the Board in the future as they are identified.

Natalie Arroyo encouraged Board members to attend the Audit Committee meeting for a more detailed
discussion of Measure O allocations.

Public Comment:
Colin inquired whether revenue has been received and how it impacts the proposal. Mr. Pratt responded
that HTA is still in negotiations with the County and has not yet executed a contract.

BOARD COMMUNICATIONS:
None

STAFF COMMUNICATIONS
None

CLOSED SESSION

The Board adjourned to Closed Session at 10:56 AM.

Closed Session Adjourned 11:02 AM.

Report Out:

Tabeling this discussion for a Special Meeting, to be held March 19, 2026, at 9:30 am.

MEETING ADJOURNED
11:04 AM
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MINUTES FOR THE HUBOLDT TRANSIT AUTHORITY

SPECIAL BOARD MEETING
March 18, 2026
9:30 AM
Present Absent
Natalie Arroyo — County of Humboldt Jack Tuttle - City of Trinidad

Tami Trent — City of Fortuna

Debra Garnes — City of Rio Dell
Alex Stillman — City of Arcata

Leslie Castellano — City of Eureka
Mike Wilson — County of Humboldt

Staff

Greg Pratt — HTA General Manager

Andi Evans — HTA Finance and Administration
Carolann Aggeler — HTA Finance Manager

CALL TO ORDER
Chairperson Natalie Arroyo called the meeting to order at 9:33 am.

ROLL CALL AND INTRODUCTIONS
Introduction were made at 9:01 am.

COMMUNITY MEMBERS COMMUNICATIONS
No in-person or online public comments.

SPECIAL PRESENTATION
None

CONSENT CALENDAR
None

REPORTS
None

NEW BUSINESS

Project 26-01 Office Remodel Invitation for Bid: Response to Submitted Bids

Staff: Jerome Qiriazi

Staff recommended rejecting all bids due to price and re-releasing another Invitation for Bids now that
funding has been identified.

Transit Planner Jerome Qiriazi described the remodeling project for the Main office at HTA. HTA issued
Requests for Bid in February 2026 and received a good response, 5 bids. All the bids came in higher than
budgeted. Engineers estimated $138,000. The lowest bid received was $220,000. HTA needed additional time
to look at our budget. We looked at STA Funding and are able to move funds over fiscal years.

There will be no change in scope of work with reissuing the new bid, but this will change our timeline by
putting us behind by a month however this timeline setback was factored in the original bid. This change will
not change the current timeline.

Further discussion:
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e Jerome Qiriazi advised that HTA received a letter from HCAOG dated March 17, 2026, indicating
$50,000 in excess STA funds available for reallocation to HTA following an audit.

o Legal Counsel advised that the project cannot be awarded to the lowest bidder at this time due to
changes in the construction schedule; a new Request for Bids must be issued.

e Jerome Qiriazi stated the construction timeline remains the same, but the bid timeline will be
shortened, with bids due by April 3, 2026.

o Leslie Castellano inquired about asbestos and whether it was included in the original bid. Jerome
Qiriazi confirmed it will be addressed through an addendum to the bid.

e Itwas confirmed that an air quality permit is not required, as asbestos levels are low; proper disposal
procedures will be followed.

e (Greg Pratt advised that after the April Board meeting, the current conference room will be converted
into office space and will no longer be available for Board meetings.

o Alternative meeting locations suggested by Board members included: HCAOG, NCUAQMD,
Wharfinger Building, and Adorni Center.

o Legal Counsel advised that Board meeting locations must be publicly identified. Greg Pratt stated this
information will be included in future Board meeting agendas.

Motion by Councilmember Garnes and second by Councilmember Trent to reject all bids received due to
price; and Authorize the General Manager to re-issue a new IFB.
Motion passed unanimously.

BOARD COMMUNICATIONS:

Various Board Members will check locations for future board meetings.
Councilmember Alex Stillamn advised she will not be here in May, will send an alternate
No Public Comment

CLOSED SESSION

Adjourned to Closed Session at 9:49 AM
Closed Session adjourned at 10:28 AM
Report out: nothing to report

ADJOURNMENT

Meeting Adjourned at 10:28 AM
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RIDE THE BUS

HUMBOLDT TRANSIT AUTHORITY Office: (707) 443-0826

133V Street _ _ ) _ Fax: (707) 443-2032
Eureka, CA 95501 A Public Entity Serving Humboldt County Since 1976 www.hta.org

TO: Chair Arroyo

All Governing Board Members

FROM: Katie Collender, Deputy General Manager

DATE: April 8, 2026

SUBJECT: Projects for State Transit Assistance Funds and State of Good Repair Funds for fiscal year

2026/27.

Each year funds become available to eligible regional operators through the State Transit Assistance Fund
and State of Good Repair programs. This is a vital source of recurring revenue for the agency. This year
staff is recommending the following projects be submitted to Humboldt County Association of
Governments for consideration:

State Transit Assistance Funds Projects in the amount of $1,472,791
o Match for 5339(c) BEB Application

Match for 5310 DAR Application

1 Bus as match for 2 from 5339(b)

Farebox system upgrade

Facility Upgrades and Redesign

Facility Maintenance

Passenger Information Systems

Operating Assistance

O O O0OO0OO0O0Oo

State of Good Repair Projects in the amount of $319,273
o Fleet Tires
0 Vehicle Maintenance & Repairs

Action Recommended: Authorize staff to submit an application to the Humboldt County Association of
Governments for State of Good Repair Funds in the amount of $1,472,791 and State Transit Assistance
Funds for Fiscal Year 2026/27 in the amount of $319,273 by approving resolution 26-03.
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RESOLUTION No. 26-03

RESOLUTION OF THE HUMBOLDT TRANSIT AUTHORITY
AUTHORIZING SUBMITTING APPLICATIONS TO HCAOG FOR STATE TRANSIT ASSITANCE FUNDS AND
STATE OF GOOD REPAIR FUNDS FOR FISCAL YEAR 2026/2027

WHEREAS, the California State Controller published the Fiscal Year 2026/27 State Transit
Assistance Funds (STAF) Allocation estimate; and

WHEREAS, Senate Bill 1, passed in 2017, named the California Department of Transportation as
the administrative agency for the State of Good Repair (SGR); and

WHEREAS, The Humboldt Transit Authority is an eligible applicant and may receive STAF and
SGR funding pursuant to Public Utilities Code Sections 99313 and 99314.

NOW, THEREFORE, BE IT RESOLVED by the Humboldt Transit Authority Governing Board of
Directors approve submitting applications to the Humboldt County Association of Governments for
the following projects:

State Transit Assistance Funds Projects in the amount of $1,472,791.
e Bus funding match for 5339(c) Application
e Bus funding match for 5310 DAR Application
e Bus funding match for 5339(b) Application
e Farebox system upgrade
o Facility Upgrades and Redesign
e Facility Maintenance
e Passenger Information Systems
e Operating Assistance

State of Good Repair Projects in the amount of $319,273.
e FleetTires
e Vehicle Maintenance & Repairs

BE IT FURTHER RESOLVED that the General Manager be authorized to execute all required
documents of the SGR Program and the STAF Program.

PASSED, APPROVED AND ADOPTED this eighth day of April 2026, on the following vote:

AYES:
NOES:
ABSENT:

Chair of the HTA Governing
Board of Directors

ATTEST:

HTA Secretary to the Board
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RIDE THE BUS

HUMBOLDT TRANSIT AUTHORITY Office: (707) 443-0826
133V Street _ _ ) _ Fax: (707) 443-2032
Eureka, CA 95501 A Public Entity Serving Humboldt County Since 1976 www.hta.org

TO: Chair Arroyo
All Governing Board Members
FROM: Jerome Qiriazi, Transit Planner
DATE: April 8, 2026
SUBJECT: FY25/26 Low Carbon Transit Operations Program (LCTOP)

LCTOP is one of several programs that are part of the Transit, Affordable Housing, and Sustainable
Communities Program established by the California Legislature in 2014 by Senate Bill 862 (SB 862). The
LCTOP was created to provide operating and capital assistance for transit agencies to reduce
greenhouse gas emissions and improve mobility, with a priority of serving disadvantaged communities.
Approved projects in LCTOP will support new or expanded bus or rail services and intermodal transit
facilities, and may offset equipment acquisition, fueling, maintenance and other costs to operate those
services or facilities, with each project required to show a reduction in greenhouse gas emissions.

This year LCTOP funds are split into two application cycles: Cycle A and Cycle B. The funding allocated to
Cycle B is not yet known as the auction of carbon credits that this funding relies upon has not yet
occurred. Staff was notified by the Humboldt County Association of Governments (HCAOG) that there is
a total of $263,214 in LCTOP funds available in Cycle A to HTA for projects that will reduce greenhouse
gas emissions. Staff would like to apply the total amount for Cycle A to capital projects that support the
transition to Fuel Cell Electric Buses. This will help support increasing costs beyond what was planned
with other funding sources.

Action Recommended: Adopt resolution 26-02 authorizing application for LCTOP Cycle A grant funds
and authorize the General Manager to execute all required documents of the LCTOP grant.
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FY 2025-2026 LCTOP
Authorized Agent

AS THE Chair

(Chief Executive Officer/Director/President/Secretary)

Humboldt Transit Authority Governing Board of
OF THE Directors

(Name of County/City/Transit Organization)

| hereby authorize the following individual(s) to execute for and on behalf of the
named Regional Entity/Transit Operator, any actions necessary for the purpose
of obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by
the California Department of Transportation, Division of Local Assistance. |
understand that if there is a change in the authorized agent, the project sponsor
must submit a new form. This form is required even when the authorized agent is
the executive authority himself. | understand the Board must provide a
resolution approving the Authorized Agent. The Board Resolution appointing the
Authorized Agent is attached.

Katie Collender, General Manager OR
(Name and Title of Authorized Agent)

Click here to enter text. OR
(Name and Title of Authorized Agent)

Click here to enter text. OR
(Name and Title of Authorized Agent)

Click here to enter text. OR
(Name and Title of Authorized Agent)

Click here to enter text. Click here to enter text.
(Print Name) (Title)
(Signature)
day .
Approved this 8 of April , 2026
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FY 2025-2026 LCTOP
Certifications and Assurances

Lead Agency: Humboldt Transit Authority

Project Title: HTA 25/26 Capital Projects Supporting ZEB Adoption

Prepared by: Jerome Qiriazi

The California Department of Transportation (Caltrans) has adopted the following
Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).
As a condition of the receipt of LCTOP funds, Lead Agency must comply with these
terms and conditions.

A. General
1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable
legal requirements.

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form
designating the representative who can submit documents on behalf of the project
sponsor and a copy of the board resolution appointing the Authorized Agent.

B. Project Administration
1. The Lead Agency certifies that required environmental documentation is complete
before requesting an allocation of LCTOP funds. The Lead Agency assures that
projects approved for LCTOP funding comply with Public Resources Code § 21100 and
§ 21150.

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be
established within 30 days of receipt of LCTOP funds.

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project,

that the project will be completed and remain in operation for its useful life.

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to
carry out the project, including the safety and security aspects of that project.

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, d